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AEKJIAPALUNA HA PBKOBOA4CTBOTO U
MNOJINTUKA MO KAYECTBOTO

MNOMNTUKA MO KAYECTBOTO

lapaHuMa 3a npocrnepuTeTa, KOHKYPEHTOCNOCO6HOCTTa, 3ana3BaHe U paswupsaBaHe
Ha 3aBOlOBaHMTE nasapHu nosuumm ot ,AFPOJIECMIPOEKT” EOO/[, ca npo¢decMoHanM3mbT,
TOYHMTE MpeueHKU 3a nasapa U u3npesBapBawuTe NpPeABMIKAAHMA 33 W3UCKBAHMATA
Ha K/IMEHTUTE U 3aMHTEPECOBaHUTE CTPaHMU.

NaBHa OT/AMuYMTENHA 4YepTa Ha Halata ynpasieHcKaTta ¢punocopua U NpaKTUKa e
BO/IAITA 32 NOCTOAHHO NoAo6peHue BbB BCUUKM HanpasieHUa Ha busHeca. B ToBa oTHowWeHue
Hue:

e pasyMTame Ha HenocpeacTBEHa KOMYHUKaLMA C KMEHTUTe u notpebutenure,

KOATO HU OCUrypABa aAeKBaTHa U BoZella poaa Ha nasapa;
e rapaHTMpame Ha HallUTe K/IMEHTM CNa3BaHeTo Ha 3aKOHOBUTE U Apyrute
HOPMaTUBHU U3UCKBAHUA, MPUIOXKMMM 3@ HALUUTE NPOAYKTU U YCAYTH;

e ocurypasame 6e3onacHa 1 34paBoc/ioBHa paboTHa cpeAa 3a HaLWUTE CNYXUTENIU U

cbBpemeHHOo 06opyABaHe 32 U3Nb/IHABAHE Ha 3aAb/IXKEHUATa UM.

MpakTUYecKu u3pas Ha peanusauua Ha pupmeHaTa NnoJIMTUKA e YCNewHOoTOo nNpuaaraHe
Ha Cucrema 3a ynpassieHue Ha KauecTBoTo cbraacHo ISO 9001:2015.

C BHegpaBaHe Ha Cucremara 3a ynpaB/eHME Ha KayecTBOTO HUe CU nocrasame
cnepuute LEJIN, nocTMraHeTo Ha KOUTO onpejensime Kato 3ajb/KeHUe C MbpBOCTENeHHO
3HaveHue 3a PbKOBOACTBOTO M LLENUA MNEePCOHAN HA APYKECTBOTO:

1. Cob3paBaHe Ha cpeja Ha MOBULIEHA OTFOBOPHOCT KbM  KavyecTBoTo
Ha nNpea/naraHUTe NPOAYKTU U YC/IYry, Ypes peanunsauma Ha NPUHLMNG 33 CbNPUUYACTHOCT KbM
pesynTaTuTe OT AeMHOCTTA Ha APYKeCTBOTO.

2. NopobpasaHe Ha peHTabUNHOCTTa Ha U3BbpPLUBaHaTa AEWHOCT, Ypes3 aHanu3 Ha
CbCTOAHMETO Ha 060pyABaHETO U pecypcHoTo My obe3sneyasaHe, NJlaHWpaHe U BHeApABaHe
Ha OpraHM3aUMOHHU noaobpeHus, CBEXAAWM A0 MUHUMYM CromaraTe/lHUTe U HUCKO
NPOAYKTUBHU AEHOCTH.

3. MNoctaBAHe Ha BOAELLO0 MACTO Ha NPUHUMNA 33 NpPeBaHTUBHOCT Ha 6asara Ha
CUCTEMATUYEH aHa/u3 U pellaBaHe Ha Bb3HUKHanuTe npobnemu. HesabasHo pearnpaHe ort
CTpaHa Ha BCEKU CAYKMTeN Npu Bb3HMKBAHE Ha OTK/JIOHEHMA, NMPOMYCKU WU HeAoCTaTbuym,
3aCArallU KaKTo HeroBata AeiHoCT, Taka U Cuctemara 3a ynpassieHue Ha Gpupmara Karto usano.

4. BbBAMYAHE TPaAHO Ha HawuTe AO0CTaBYMUM B npoueca Ha nogobpenue upes
NOBULLIABAHE HA U3UCKBAHMATA KbM KaueCTBOTO Ha AOCTaBAHUTE OT TAX NPOAYKTU U YCIYTH.
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5. Pa3swwupsBaHe Ha acopTMMeHTa Ha npejanaraHUTe MNPOAYKTU U 3acu/iBaHe
Ha Nas3apHOTO MNPUCHLCTBME Ha APYXKECTBOTO, M3pa3eHO B KO/MYECTBEHM U (PUHAHCOBM
nokasaresin.

6. Cna3BaHe npaBuiara 3a 6e3onacHU U 34pPaBOC/IOBHM YC/IOBUA Ha TpyA, Ha
CaHUTAPHO-XUTMEHHUTE U eKOJIOTUYHU HOPMMU.

Karo opraHusauusa B o6nacrra Ha ropckoTo cronaHcrso, HUE pabotum 3a:

e [opobpaBaHe CbCTOSAHUETO U NOBULLABAHE NPOAYKTUBHOCTTA U APYrUTE NOJIe3HU
¢$yHKUMM Ha roparta

e Hal-edeKTUBHO U3N0JI3yBaHe HAa NOYBEHOTO NJI0A0POAME. Ype3 NJaHUpPaHe Ha
Bb306OHOBUTE/IHU, OTI/IE4HU U CAHUTAPHMU CeYU U 3a/1ecABaHUA

e [lopo6psiBaHe HA COPTMMEHTHATA CTPYKTYpPa Ha AbPBOCTOMUTE, KaTo ce yBesiM4aBa
AenbT Ha cpeaHaTa U eApa AbpBECUMHA 32 CMeTKa Ha gpebHaTta u gbpBara

e [oBuwwaBaHe CTOMHOCTTA HA HEMATepUaIHUTE rTOPCKU Pecypcu - peKpeaLuoHHH,
BOAOOXPaHHU, NPOTUBOEPO3UOHHU U Ap.

e [opobpasaHe u 3ana3BaHe Ha 6UONOrUUHO YCTOUUUBUTE EKOCUCTEMMU,
XapaKTepHU 3a CbOTBETHUA PAUOH

BbB Bpb3Ka € BCUMKO M36p0OeHO A0 TYK BUclieTo pbKOBOACTBO e U3UCKBA OT BCUYKM
pabotewm B oOpraHM3auMATa Aa MPOABABaT B eXeAHeBHata cu  pabora BUCOK
npodecuoHanu3bM, CTpora TEXHONOrMYHA AUCLUNIMHA U OTTOBOPHOCT, Aa CNa3BaT CTPUKTHO
M3UCKBAaHUATA, pernameHTUpaHu B [OKyMeHTUTe Ha Cuctemarta 3a ynpas/ieHuMe Ha
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